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NOTE FOR: Mr. Banned rough Mr, and Mr. LEQ v A7 5. 2?}1

-l
SUBJECT : TET Offensive '

1. Reports have been received from the Offices of Personnel, Security,
Communications, and Logistics. The Offices of Training and Medical Services
submitted negative reports; the Office of Finance has not responded.

Office of Personnel

Reports no unusual activity on the part of their personnel who did,
however, share in the general effort during the emergency in Saigon.

Office of Security

Submitted two separate reports, the first consisting of a copy of
the monthly report, covering the period 31 January - 29 February 1968,
detailing the activity of the Saigon Security Office. I have underlined in red
items which may be of interest to vou, The second report consists of comments

by| |Wh0 comprised a security team on TDY in 2541
Vietnam at the time of the TET Offensive, These comments are quite general
and refer to no specific outstanding acts.
Office of Communications
25%1
Refers again tg P
| It also notes that a request for emergency voice equipment
was met in a matter of days by the preparation,] | 25%1
| | OC also points out two lessons 25%1
learned: the need for diversified and dispersed repair facilities, and the
maintenance of a larger reserve of spare equipment in Saigon. The report
points out the generally outstanding job performed by Communications personnel
under very difficult conditions.
Office of Logistics
This re ails in attachments the emergency support action —
that was taken | n answering urgent requests for ordnance items,
rations, batteries, fragmentation vests, etc. A section is also included
covering additional action taken within CONUS in response to emergency requests.
2. The reports, as noted above, are attached for your review,
25%1
RICDF Pages 28, 29, 22, 33

36 & 37,

GRYGE 1

Exeludsd from auloinnifz
(! p gw‘u ‘[é gewngrading agg
Approved For Reiease 2 EL@% 2200050001-4




STAT
Approved For Release 2007/01/19 : CIA-RDP84-00780R002200050001-4

K

Next 2 Page(s) in Document Denied

Q"‘)

Approved For Release 2007/01/19 : CIA-RDP84-00780R002200050001-4




Approved For Release 2007/01/19 : CIA-RDP84-00780R002200050001-4

25 June 1968

MEMORANDUM FOR THE RECORD

SUBJECT: Office of Medical Services == TET Offensive
25%1

OMS has nothing of interest to

report on activities of medical personnel during the 30 January -
25%1

15 February Viet Cong offensive.

Special Assistant to the
Deputy Director for Support

Distribution:

Orig - DD/S Subject
1 - DD/S Chrono

Approved For Release 2007/01/19 : CIA-RDP84-00780R002200050001-4



STAT
Approved For Release 2007/01/19 : CIA-RDP84-00780R002200050001-4

Q"‘)

Approved For Release 2007/01/19 : CIA-RDP84-00780R002200050001-4




Approved For Release 2007/01/19 ; Cl fDP84-00780R00220005 004+ o 2 51/;1-*
SECHE VS

17 MAY 1968

25¥1
MEMORANDUM FOR:

Specilal Assistant to the DD/S

SUBJECT : Actions Undertaken During Tet Offensive in
Vietnam -- 30 January to 15 February 1968

REFERENCE : Memo for Support Office Heads fr SA/DDS dtd
8 May 68, same subject

1. In response to referent memorandum, we cannot report any
unusual actions on the part of our hea fice of Personnel.
We have had to rely on dispatch number from the Acting
C0S, Vietnam for information about the services of our field person-
nel during the crisis. From that report, it does not appear that the
Personnel element was called on to perform unusual tasks although they
shared in the general effort of most Station personnel to be ugeful in
whatever capacity they could.

25%1

25X%1

2. I will query in further detail on this
point when he returns to this country and will advise you if any sig-
nificant new informstion is developed.

25%1

Director of Personnel

e e
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17 May 1968

MEMORANDUM FOR: Special Assistant to the DDS

SUBJECT : Actions Undertaken During TET
Offensive in Viet Nam - 30 January
to 15 February 1968

REFERENCE : Your Memoranda Dated 8 May 1968,
Same Subject

1. We have completed a review of our components in
Headquarters and wish to report that we had two professional
employees TDY in Viet Nam during the TET offensive. We
have requested a written report from them at the earliest
possible date, which will be submitted to you upon receipt,

2. We are attaching a copy of the Report of Activities
(wo/att) prepared by the Chief of Security, Saigon Station, which
gives the general overall coverage of the activities of Station
elements during the TET offensive. This Report has also been
referred to our two employees for any additional details that they
may add as the result of their experiences,

25X%1

(__~"Chief, Executive Staff
Office of Security

Attachment

Pl
GROUP 1

Exclyfies from automatic
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[Administration - Report of Activities :
TGN REQUIRED - REFERENGES i
VI i
qefl: 25%1

ROSS REFERENCE TO

- 1. Torwarded nerew1tn is the report of activities of
o =

che Saigon Security Office for the period 31 January through

29 February 1968, This covered the very important period of

R

o

i

cae VC Tet offensive, when all members of the Station were
caliled upon to put 1n long hours, suffer many incomveniences,
and face cerx taln risks,

25%1
his ansportunity of going on
that the Salgon Secufluz
frice has done o e B QDS LACT T O be an outstanding job in
the 7
ol

2. I would like to take 4
ificial record
wipl

face of many &liflCUltleS The 1nd1v1dual members have
ven unstlntlnwly of their time and experlence and have been
*eredit to the Office, This applies to all members of the

Securlty team, 1nclud1ng the very competent secretaries; the
hard working Contract Employees; the fine Ca

and the high quality Military Assignees,

reer Securlty Officers;

g
.?i?“?:-:‘,m;'.‘

25%1
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Attachments: ~
Vs R Monthly Report (8 cys), h/w ;?
2 - PhOuOOfaphS (59 ), usc )
S = Intellicanca wr\-f-"'~ Loon 5 C - . 2551
o= BTItTIng Outlines (2), usc :
7 - uE&ilOd?BUlletlnS,J Nos 22-68, 25-68, 42-68 (3), usc
Q\S - Station Directives,Nos. 10-12, 10-1° (2), usc
Distribution: 25%1
- | w/atts. #1, h/w and 2-8 use v’ )

WY

- Chief, Regional, w/att #l h/w e
- Chief, FE, wo/atts
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'MONTHLY REPORT FOR,THE PERIOD
31 January through 29 February 1968 -
)

1

bei
.

25%1

VIET CONG TET ATTACK . : o :

1. Viet Cong forces launched a very heavy attack
inst Saigoniand. various Province capitals on Wednesday, 31
ary 1968, and most of the efforts of the Security Branch
since been directed at assisting all Station elements
uring the emergency period; supporting our personnel in returning
O normal operating procedures under somewhat difficult circum=-
stances; improving our overall posture from a security stand-
point; and planning future contingency actions in the event of
. another VC attack., This report on February activities will not
- foil L ndard format, but will attempt to provide the
| | with insight as to the st

eps which were taken
auring The emergency period and also shed some light as to plans
for the immediate future.

. , gfﬂ‘/‘} ”"ﬂf—f{ ¢

2. . In the initial attack on the - =installation,
approximately twenty Suspected Viet Cong were killed inside the
compound before the area was listed as being secure, after a

.D very heavy firefight., One member of the Security Branch assisted

ST military guards in securing rooms of the Station complex

during the, early morning hours, when mop-up operations were still

in effeect. He later provided some assistance to the Station Duty

Officer at a time when other individuals did not have access to ! \.U
the [..00% area., 05 AP -
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3. In the early morning hoqpé/;f 31 January, when

Saigon was still under intense pressure from the VC, arrangements
were made to call in the eleven o

el ASS1gnees for general
support requirements. In response to an emergency radio call
for assistance one Security repr

esentative and three of the mili-
tary assignees went to the residence of four Station members who
were in an area hard hit by the VC attackers, Protection was

provided for the following few days when important air support
requirements were handled through the residence,

4, Two Security representatives succeeded in gaining
access to Tan Son Nhut Air Base during the day on 31 January,
when there remained considerable heavy arms and sniperfire, in
ordexr to recover large supplies of weapons, ammunition, flak
Jackets, and helmets. ' This material was later distributed on

an expedite basis for the protection of Station personnel and
installations.

)‘T-i*\__',\.‘
. CRLUR
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5. During the first week after tbé<?et offensive,
MOQULLLy representatives, accompanied by 17U assignees, made
. seven signifd

d

at least ficant Trips into relatively hazardous Saigon
LALQAS 1D or % kQ XeCoVer DETSOHAcl WHG WeTe §tranded of othér-
Jwise isolated from the Station., 1Awo trips were made into a

B i By s Y . !
risky sveg noow Hon SAn RIRTIES L 4

e purpose of picking up twelve 25%1

whose services were considered
paciicdlarly crucial during the emergency period.

8. A Security Officer provided protection and security

cscort fox the Chief of Station and several other senior officials
- on 31 January. A military assignee was later given these duties
% on an intermittent basis for the personal protection of the
. Chief

oi Station during the early crucial emergency periocd.
) f}/—'/é i Ve
7. Since the initial VC strike on the I™72r=

———————dCOAplex,
a two or four man team has been on special all night assignment

to the Duty Officer, and they have proved invaluable as military
escorts to the civilian members of the Station who have a need
to be travelling on official business after the 1900 hours curfew.
The assignment has now come to be somewhat routine in nature,
but it was much more touch and go the first two weeks after the
Tet offensive, when there were severe restrictions on movement
caused by roving VC armed bandsp and snipgxs. 2
. e L ooy |
8. In the first £cW weeks after the attack on T = o

d Metwrin Yo ga pmaif §
one Security Officer was working almost full time in close co-
ordination with the rﬁ“::j Security Officer in investigating de-

tails of the VC effort, Particular attention was being directed
to indications that the attacking force may have been provided
with assistance by local employees in the compound. There remains
a keen Station interest in the outcome of this Secuﬁity rgview.
St

9, As of 9 February, arrangements were mide by The
Security Branch for the acquisition of twelve Lrmrenend personnel
and four military vehicles to provide increased mobility and
security for Station elements while the VC thr

‘ eat remained, These
men are armed with the formidable M-14 weapons and have made a

signiiicant contribution to the total security effort. When
considered in conjunction with the high quality Lo assignees,
there are now twenty-three members of the militaryvgéquired by
and working under the Supervision of the Chief, SecqréF%%_

N >
period, the Security Branch
rotective coverage at key

particular attention being
lities, Logis*tics installations
vr""""'-'---—-—-' Rt

f GROUR ) .
{Excludad from Sutamat] )
c .
iﬁ.’vwr-g.-nd!mg; ond S E c R E T
KU DL TR TR

i Y Approved For Release 2007/01/19 : CIA-RDP84-00780R002200050001-4 !

i T

R

10. During the reporting
provided heavy increased American p
installations of the Station, with

directed at the Communications faci
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and the Medical Office. The Security Branch was assigned a

number of Staff Employees who assisted in covering these im-
porvant areas, :

ii. LMERGENCY ALERT PERIOD

1. Since the beginning of the Tet offensive there has

seen. continuing efforf to TBuild in" improved Security at the
pLescipal hotel/apariment buildings utilized by large segmentis
Q%..6he Station without, however, generating undue alarm or other-
wise disrupting normal operations of the Station. In a period
woen there remained some element of risk from sniper fire, we
were

endeavoring to push for a return to normal on office hours
and general work procedures. Security representatives were
assigued full time to our two main housing units in order to
render advice, guidance, and assistance to Station employees,

2. As had been mentioned earlier, it was c

-

onsidered
tia 0 ously arm our personnel when Lhere was a
nrial 1O exped Ry arlil Ourl pers E L WL A
aﬁmwéﬁkéﬁﬁﬁﬁﬁwékmwé@mwmﬁﬁgﬁmﬁﬁﬁ.VC- The war came home to Saigon
and never had a c¢ity changed more quickly. However, there were
foyeral minor ageidents, and it became necessary to exercise
increased control and diséretich on the handling of weapois.
e O PR ST BT ) ¥ T RE R WA mmmwmmmmm A Ao 4 a: R
Several Station notices were issued on this topic, and a_gable
was forwarded to Headguarters on the long term aspects of fire-
arms training.

3. The Headquarters Survey Team completed six Province
Security Surveys in IV Corps during the period 19 - 25 February,
before being asked to return to Saigon for general security support
duties because of an eéxpected second phase attack from the VC.
They did conduct some preliminary emergency surveys in the Saigon

area in connection with the immediate threat, and will now resume
their security reviews in TTT

orps. 25%1

25%1
g M v e et TCtUrned from Vietnam,

and turned|in an exceilent‘report in connection with Tthe missing

Station employee who is now considered to be a prisoner of the ]

Viet Cong. \ Forwarded under Separate cover will be some pictures ¢

of safes and\ office areas damaged by the VC during theirp extended 2881

presence e 2150 visited :

in
iII Corps and opemned a safe damaged during tThe attack,

5. As of 22 February 1968, arrangements were completed

— 4. ‘" SECRET .
GROUH ~ . |
Excivded from avtomalie
dcnvnp\-oc‘tng ong
e Phaiiveg
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the esgaplishment. of a.highly. flexible and useful Security
aminniogtions Net, which permits the Chief of Securify to main-
ain re gontact with.all.membeis of. the Branch, including
<assignees, - -The Security Branch is now included
o COmmunications net, and we are in a position to
monitor highly informative Military Police net, which provides

iacticqyfinformation on incidents in the Saigon area,
Cf,',d(aﬂ«.u—.

6. The Indigenous Investigative Unit has been util-
ized to good avail in counducting discreet local inquiries with
& view towards determining the whereabouts of employees who
nave not returned to work following the Tet holiday attack.

| Many of <he local employees resided in the dangerous Cholon -

Gia Dinh areas and suffered heavily from the hands of the Viet
Coug, :

L)

25%1

_ . There has been a &egrouping of the Nung
which is now operating:fairly well after the first VC strike in
Saigon and the provinces. In some quarters there has been ex~ .
tremely heavy praise for the performance of the Nungs, whereas :
in“other areas, their actions were less than spectacular.

III. DPLANNING STAGE

Guard Force,

1. On the basis of the somewhat unsettled conditions
in Vietnam, a Station Directive was issued on the destruction
of classified material in an emergency . The intent and purpose
Of the Directive was to place renewed emphasis on the reduction
of classified documents; arrange for the orderly screening and
segregating of sensitive materials on the basis of a priority

designating; and provide for the designation of destruction team
members, -

"2, In midFebruary the Chief of Security attended a
conference for the Regional Officers in Charge. This meeting

SECRET

CROUP | 3

ixclugdad tram avltomat]g
downa-oc\'nq ond
Cnettnd ot o,

.- ’
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oLzcred an opportunity to review our security/communications -
experiences aud problems generated as a result of the Viet Cong
aviacus, and covered such items as eévacuation planning, emer-
geuly destruction, Weapons familiarization, cover arrangements,
salgkeeping equipment, Nuag Guards assigned to the provinces,
GLG communications gear,

3. The Security Branch later provided the ROIC's with
individual copies of COMUSMACY Operatiod Plan 60-67, which es-
cablishes the basic guidelines for the emergency evacuation of
civiiians fron Saigon, Vietnam, The ROIC's were also furnished

. 100 copies of briefing outlines prepared by the Security Branch
. - ou dmergency and Evacuation Plananing. This was intended primaxrily
| &8 & check-list for the Province  Officers in preparing their own
- oincivicual E & E plauns, '
i 4,

On 27 February 1968, coordination wa
.the Chief of Logistics and the Chief
“order to provide for the expeditious
Key Saigon installations. There are
water, lamps, and medical supplies,

were made for the deli

s effected with

of the Medical Branch in

delivery of Conex boxes to {

reserve supplies of C rations,
On 28 TFebruary arrangements

very of sodium nitrate drun destructor kits
to the ﬁxt:zﬁﬁggmngund;_aTditional emergency destructor kits have (25%1
been orj?red

and special instructions have been
provided/ the RUIT s on the counstruction of field, expedient drum |
destrucitors. IR .
'5 cu{i,_/‘./.)-/.l’f/ ”~ . ' i
5./ In view of the possibility that we may be euntériang .
& decisive period in Vietnam, the Station is heavily involved
in contiagency planaing, The Security Branch is making a solid
contribution in this overall effort which encompasses the protec-
ticn of our personnel, installations, and classified material. 7 ]
On 27 February the Chief of Security’ coordinated with the S o /’7
for pertinent information on transportation to the designated
LmergengywRelocation Center in the event Salgon becomes untenable.
. . : l

o '
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MEMORANDUM FOR: Special Assistant to the Deputy Director
for Support

SUBJECT : Actions Undertaken During Tet Offensive in
Vietnam - 30 January to 15 February 1968

REFERENCE :  Your Memorandum, dated 8 May 1968, Same
Subject

1. There is little that can be added to the com
report filed by the Acting Chief of Station, Vietnam

which describes in detall the role played

by the field representatives of the Agencv's Supvort components,
including OC, during the Tet Offensive. did report
a bit of supplemental information concermIng The SixX hour attack
on the Salgon Embassy. The only damage done to the Embassy Signal
Center consisted of shrapnel from a B-LO rocket which hit an air-
conditioner in the area after exploding on the
sun screen a few f&€T above 1t. Coupled with outage of this air-
conditioner, the bullding air-conditioner was shut off each night
during the fighting so that troops on the roof could hear sounds
in the surrounding area. Consequently, the Signal Center had to
rely on wall air-conditioners which fortunately proved to be suf-
ficient to meet the requirement. Our antennas were untouched
during the fighting.

2. Although action was concentrated primarily in the field
during this period, our Headquarters Asiatic Division immediately
went on 24-hour emergency alert at the beginning of the offensive.
The only major significant action at Headquarters was a response
to an urgent field request for emergency voice eguipment. Within

a few days after receipt of the request,|

3. From a historical standpoint, there were a few lessons
learned. The sudden heavy fighting in Saigon demonstrated that
we could not depend solely on only one major equipment repair

i
002200050001-4
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25X1
Diversified and dispersed repalr facilities

©0 handle both staff and operational repalr requirements are being
established. The country-wide offensive also proved the need for

a larger amount of spare equipment to be kept in reserve in Saigon.

Although |responded.immediately to requests for parts or 25%1
equipments, shipments were delayed about 10 days and MAC ship-

ments were delayed about 20 days. Fortunately we were able to

supply technicians in a more timely fashion. Thanks to the heliport

on the Embassy, we were able to dispatch technicians immediately

and directly to Vietnam field statlons on five separate occasions.

This crisis also proved the worth of ouﬂ Technicians. It 25X1
was only through their efforts working night and day that we were

able to meet the sudden demand for communications equipment.

4, In summary, no major communications problem was encountered
during the Tet Offensive. The three OC men on duty at the Embassy
in BSaigon during the attack turned in outstanding performances.
Also OC members of the OC Salgon staff and thq[;%:f:;]complement 2541
likewise carried cut many diverse tasks willlingly and professionally
under most difficult and dangerous conditions.

25¥1

Deputy Director of Communications
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25 June 1968

MEMORANDUM FOR THE RECORD

SUBJECT: Office of Medical Services -~ TET Offensive

'OMS says that OMS has nothing of interest to STAT

report on activities of medical personnel during the 30 January -

15 February Viet Cong offensive.

STAT

Special Assistant to the
Deputy Director for Support

Distribution:

Orig - DD/S Subject
1 - DD/S Chrono
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STAT

According to my record,
only OL has responded.

RBW's note to me on Friday

re this: "This was for
historical purposes, and I did
not understand that comments
should be sent to DD/S. Suggest
scrubbing. "
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MEBMORANDUL FOUR: mw of Cormmapgoations
Diractor of Fisence
Director of Medical Services
Ddrector of Perscanel
Ulrector of Secuarity -
Directar of Tealning —

Azticos Undertaken During Tet Uifeogive ix
Vietaa: =+ 1) Janssry to 15 February 1568

SLBJECT

i. You will vecell that tix, Cefiey mentionsd 1 the DD/ 5 Staff Meeting
of 19 Mareh 1968 the Divector's inte rest in assuring that the Agency doea mt
ke the Matorical tooat resulting from actions Jexlor: ed by the various
comzononts, ioclading acts of persoanel herotan,

2. H pou bave completed the review of your fuktiosal components o
the gres duriag this ceriod, the DO/E would Hke to hove & gapy of your rev.ew
for Ma Inforeation.

A5/

i

Special Asaistant to a2
Dexgty Direetsr far fuoent

SA-DD/S:RBW:dlk (8 May 68)
Distribution:
Orig - Adse
1 - Ea other adse
A"~ DD/S Subject
1 - DD/S Chrono
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13 March 1968

MEMORANDUM FOR THE RECORD

Morning Meeting of 13 March 1968

E-X-T-R-A-C-T

"The Director commented that CIA's multifaceted performance
during the Tet offensive, including acts of personal heroism, should be
a matter of record and asked that the Deputies ensure the collection
of Agency deeds during this period for collation and distillation when
the first opportunity presents itself."

E-X-T-R-A-C-T

s/L. K. White

h/w by Mr. Bannerman:

ST EVES QLY
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